
 
614 Magnolia Avenue 
Ocean Springs, Mississippi  39564 
Phone 228.818.9626 
Fax 228.818.9631 

 

 
 
February 14, 2011 
 
Mr. Stephen Tzhone, Remedial Project Manager 
U.S. Environmental Protection Agency, Region 6 
Superfund Division (6SF-RA) 
1445 Ross Avenue, Suite 1200 
Dallas, Texas  75202-2733 
 
Re:  San Jacinto River Waste Pits Superfund Site RI/FS Schedule 
  
Project Number:  090557-01  
 
Dear Steve: 
 
As requested, the attached provides an updated schedule for the Remedial Investigation and 
Feasibility Study for the San Jacinto River Waste Pits Superfund Site.  We previously 
provided a schedule with the Draft and Final RI/FS Work Plan as required in UAO 06-03-10 
for the Site.  The original schedule was provided for Pre-Preliminary Site Characterization 
Report (PSCR) activities and deliverables, and Post-PSCR activities and deliverables.  The 
post-PSCR schedule remains unchanged, and the revised schedule only includes changes to 
Pre-PSCR activities and deliverables.  It should be noted however, that the draft submittal 
date of the PSCR to the USEPA has not changed from July 20, 2011.   
 
The revised schedule reflects actual completion dates for those tasks and deliverables that are 
completed at this time, and shows expected completion dates for the remaining activities and 
deliverables leading up to delivery of the PSCR.  Some of the remaining activities, 
specifically for groundwater and soil sampling, and fate and transport field work have shifted 
from the original schedule, primarily because the final approval dates of the work plans for 
those efforts were delayed due to the extended comment/response cycles on those work 
plans.   
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As you are aware, this revised schedule is subject to change as additional requests from the 
USEPA on the scopes of work, access issues related to field implementation, weather delays, 
equipment failure, etc.  We will keep the USEPA fully informed of our progress through our 
daily communication and monthly reports for the RI/FS.  At this time, we respectfully 
request your approval of this revised schedule. 
 
Sincerely, 

 
David C. Keith 
Project Coordinator 
 
Attachment(s) 
 
cc:   Philip Slowiak, IP 
       Andrew Shafer, MIMC 
       March Smith, MIMC 
 
 
 
  



     
    Figure 8‐1a 
    Schedule of Deliverables Pre‐Preliminary Site Characterization Report 

SJRWP RI/FS Work Plan 
SJRWP Superfund/MIMC and IPC 

 

 
Task Name I Duration I Start I Finish Otr22010 k:tr 3 2010 b tr4 2010 tr 1 2011 b tr2 2011 0 tr3 2011 tr 4 201 1 tr 1 201 

Acr I Mav I Jun I JLI I Aua I Sec Oct I Nov I Dec Jan I F b I Mar Acr I Mav I Jun J1 I I Aua I Sec Oct I Nov I Dec Jan 
Preliminary Site Characterization Report Studies and Preparation 427 days Man 4/26/10 Thu 12/15/11 

I EPA Approval San Jacinto Sediment Sampling and Analysis Plan 0 days Mon 4126/10 Mon 4/26110 AI'"' 

"\ 1/24 Completed Field Implementation, Data Validation and Data Management 
---

0 days Mon 1124/11 Mon 1124/11 

EPA Approval of RI/FS Work Plan 0 days Tue 1112/10 Tue 11/2110 • 11/2 

EPA Approval af Groundwater QAPP/FSP 0 days Thu 12/23/10 Thu 12123M ..... ~3 
Groundwater Field Sampling and Analysis 60 days Wed 1/12111 Wed 4/6/11 T T 

Well Installation and Sampling Completed 0 days Wed 1/12/11 Wed 1112111 ~/12 
Laboratory Analysis 30 days Thu 1/13/11 Wed 2123111 

-
Data Validation 20 days Thu 2124/11 Wed 3123111 
Data Management 10 days Thu 3124/11 Wed 4/6/11 ~ .... -I"" 

EPA Approval af Tech. Memo. On Fate& Transport Modeling Memo and QAPP 0 days Wed 12/B/10 Wed 1218/10 1'>10 

1 -- - ---
Field Sampling, F& T Study 98 days Wed 3/2/11 Fri 7/15/11 

Submittal of FSPs --- 10 days Wed 3/2/11 Wed 3/16/11 ...... 
- Bed Property Study, Bathymetric Survey, Current Velocity Study --- 0 days Wed 312/11 Wed 312/11 • 3/2 

__ Radio Isotope Coring, SedFiume Study, Upstream Sedi':l:lent Load Stu_:Jy 0 days Wed 3/16/11 Wed 3116111 • 3/1~ - --- ---
Agency Review and Response 21 days Thu 313/11 Thu 3131111 - --- --
Field Studies 62 days Fri 4/1 /11 Mon 6127/11 
Data Validation and Data Management 45 days--' Mon 5/16/11 Fri 7/15111 

F& T Model Development, Calibration and Application 227 days Tue 2/1/11 Thu 12/15/11 T 

F&T Model Development 130 days Tue 211 /11 Mon 8/1/11 
I F& T Model CalibrationNalidation 89 days Mon 5/2111 Thu 9/1111 -

F& T Model Application 45 days Mon 8/1/11 Fri9/3~ ,] 

F& T Model Presentation Thli9!15/11 
.....______. 

0 1• 0 days Thu 9/15/11 -
Submit Draft F&T Modeling Report 0 days Fri 10/14/11 Fri 10/14/11 _ +t 0/14 -
Agency Review and Response 34 days Mon 10/17/11 Thu12/1/11 
Final F&T Modeling Report 0 days Thu 12/15/11 Thu 12/15111 .... 121 5 

EPA Approval of Tech Memo on Bioaccumulation & QAPP/FSP 0 days Wed 9/29/10 Wed 9129/10 , ,.,, 
Field Sampling Tissue 40 days Fri 1/28/11 Thu3/24/~ 

.. 
Field Study and Laboratory Analysis Completed 0 days Fri 1/28/11 Fri 1/ 28111 ~/2 
Data Validation 30 days Fri 1128/11 Thu 3/10/11 
Data Management 10 days Fri 3/11/11 Thu 3124/11 ~ -

EPA Approval of Sail QAPP/FSP 0 days Mon 1/10/11 Mon 1110/11 011n 
-------J .. 

Soil Field Sampling and Analysis, North of 1-10 76 days Thu 2110/11 Thu 5/26/11 
Mobilization and Field Study 6 days Thu 2/10/11 Thu 2/1 7/11 ... 
Laboratory Analysis 30 days Fri 2/18/11 Thu 3131111 
Data Validation 30 days Fri 4/1/11 Thu 5/12/11 -
Data Management 10 days Fri 5/13/11 Thu 5126/11 

.,. 
Soil SAP Addendum, South of 1-10 111 days Fri 2/4/11 Fri 7/8/11 

Agency Meeting 0 days Fri 214/11 Fri 2/4/11 

~ 
4 

Document Revisions 9 days Fri 214/11 Wed 2116111 ~ Agency Review and Approval 14 days Thu 2/17/11 Tue 318/11 
Soil Sampling South of 1-10 (assuming access issues ar e resolved) 5 days Mon 3/28/11 Fri 4/1111 ~~ 
Laboratory Analysis 30 days Mon 4/4/11 Fri 5113111 
Data Validation 30 days Mon 5/16/11 Fri 6124/11 -
Data Management 10 days Mon 6127/11 Fri 718/11 i ii 

Preliminary Site Characterization Report 119 days Fri 5/27/11 Wed 11/9/11 
Draft PSC Report 39 days Fri 5/27/11 Wed 7/20/11 L Agency Review 45 days Thu 7121/11 Wed 9/21/11 
Final PSC Report Submitted 20 days Thu 9122/11 Wed 1 0/19/11 
EPA Approval of PSC Report 15 days Thu 10120/11 Wed 1119/11 ·'-' 

Task Summary ' ... External Milestone • Inactive Summary Manual Summary Rollup Finish-only J 
Project: Draft San Jac Schedule Pre-P 

Split Project Summary 'V" • Inactive Task Manual Task Manual Summary Progress Date: Mon 2/14/11 1 11 11 1 1 11 11 1111 11 111 11 1 T 

Milestone • External Tasks Inactive Milestone <· Duration-only Start-only c Deadline -{), 
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Figure 8-1b 
Schedule of Deliverables Post Preliminary Site Characterization Report 

SJRWP RI/FS Work Plan 
SJRWP Superfund /MIMC and IPC 

 

ID Task Name 

Post Site Characterization Report Dellv erabies 

Exposure Assessm ent (EA) Memorandum 
Submit Draft of EA Memo 
Agency Review 
Final EA Memorandum Submitted 
EPA Approval of EA Memorandum 

Toxicological and Epidemiological studies (TES) Memorandum 
Submit Draft of TES Memo 
Agency Review 
Final TES M emorandum Submitted 
EPA Approval of TES Memorandum 

Baseline Human Health Ris k Assessment B HHRA Report 
Submit Draft of BHHRA Report 
Agency Review 
Final BHHRA Subm~ted 
EPA Approval of BHHRA Memorandum 

Baseline Ecological Risk Assessment (BERA) Report 
Submit Draft of BERA Report 
Agency Review 
Final BERA Submitted 

24 EPA Approval of BERA Memorandum 
25 
26 Treatability Studies (TS) 
27 To be determined 

28 
29 Remedial Inve stigation (RI ) Report 

Submrt Draft of Rl Report 
Agency Review 
Final Rl Report Submitted 
Presentation to EPA of Rl Report 
EPA Approval of Rl Report 

Rem edial Alternatives Memorandum 
Submit Draft of RA Memorandum 
Agency Review 
Prepare Final Draft RA Report 
EPA Approval of Final RA Report 

Feasibility Study (FS) Report 
Submit Draft Interim Final FS Report 
Agency Review 
Final Interim FS Report 
Submit Final FS Report 
EPA Prepares "Proposed Plan" 
EPA Accepts Public Comment on Proposed Plan 

49 EPA Provides Comments to Respondents 

50 Prepare Final FS Report 

Project: EPAs UAO -RI Sch edu le after 
Date: Thu 9/2/10 

Task 

Spl il 

Duration 

- 551 days 

125 days 
30 days 
60 days 

20 days 
15 days 

125 days 
30 days 
60 days 
20 days 
15 days 

125 days 
30 days 
60 days 
20 days 
15 days 

155 days 
60 days 
60 days 
20 days 
15 days 

14 days 
14 days 

291 days 
156 days 

60 days 
40 days 
15 days 
20 days 

125 days 
30 days 
60 days 
20 day s 
15 days 

260 days 
45 days 
60 days 
30 days 
30 days 
35 days 
30 days 

0 days 
30 days 

Progress 

Milestone 

Start Finish uarter 3rd Quarter 
M.Ji.Y.LJliJl.....-/.UI-) Aug l §.e 

Thu 11/10/11 Thu 12119/13 

Thu 11/10/11 Wed 5/2112 
Thu 11/10/11 Wed 12121/11 

Thu 12122111 Wed 3/1411 2 
Thu 3/15/12 Wed 4/11/12 

Thu 4/12/12 Wed 5/2112 

ThU 11/10/11 W ed 5/2112 
Thu 11/10/11 Wed 12121/11 
Thu 12122/11 Wed 3/14/12 

Thu 3/15/12 Wed 4/11112 
Thu 4/12/12 Wed 5/2112 

Thu 5/ 3/12 Wed 10/24/12 
Thu 5/3/12 Wed 6/13112 

Thu 6/14/12 Wed 9/5112 
Thu 9/6/12 Wed 1013/12 

Thu 10/4/12 Wed 10/24112 

Thu 11/10/11 Wed 6/13/12 
Thu 11/10/11 Wed 2/1/12 

Thu 2/2/12 Wed 4/25112 
Thu 4/26/12 Wed 5/23/12 

Thu 5/24/12 Wed 6/13/12 

Thu 11110/11 Tu e 11/29/11 
Thu 11/10/11 Tue 11/29/11 

Thu 11/10/11 Thu 12120/12 
Thu 11/10/11 Thu 6/14/12 

Fri 6/15112 T hu 9/6/12 
Fri 9fl/12 Thu 11/1/12 

Fri 11/2/12 Thu 11/22/12 

Fri 11/23/12 Thu 12120/12 

Thu 11/10/11 W ed 5/2112 
Thu 11/10/11 Wed 12121111 

Th u 1 2122/11 Wed 3/14112 
Thu 3/1 5/12 Wed 4/11/12 

Thu 4/12/12 Wed 5/2112 

Frl 12/21/12 ThU 12119/13 
Fri 12121/12 Thu 2/21/13 

Fri 2122/13 Thu 5/16/13 
Fri 5/17/13 Thu 6/27/13 
Fri 6/28/13 Thu 8/8/13 

Fri 8/9/13 Thu 9/26113 
Fri 9/27/13 Th u 11nt13 

Thu 11fl/13 Thu 11fl/13 
Fri 11/8/13 Thu 12119/13 

Summary IJ; 

Project Summary 
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"" External Tasks 

External Milestone <> 
Deadline 

1st Quarter 2nd Quarter 
Jan"TF eb LM.lli.t-Pr I Ma'i.[ >!.\Ji1 

1st au 
Jap~ 

~ 
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